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3general outline

nelly Wenger associates is an independent bureau at the service of 
public and private movers and decision-makers. 

active at an international level, nWa specialises in the planning, 
management and realisation of major projects in complex political, 
economic and cultural contexts. 

nWa provides advice and assistance throughout each stage of a pro-
ject, from initial vision to realisation. 

our clients are decision-makers from the public and private sectors 
(private investors, company managers, representatives of national, 
regional and local bodies, associations, foundations, federations, 
public institutions, parapublic companies, etc.) confronted with issues 
where much is at stake and which involve a wide variety of operators 
and players, and require the right combination of different skills.  

our know-how is brought to bear in out-of-the-ordinary projects, an 
area in which we are known for our ability to understand and master 
the most complex situations.

We assist our clients, who are anxious to see ambitious projects 
brought to a successful conclusion, in making available the necessary 
capacities for coordination, arbitration and strategic management. 

We ensure that strategic decisions (political, corporate and investment 
decisions) are fully coordinated and put into effect.

in certain circumstances, we also take the initiative and develop 
projects ourselves in keeping with nWa philosophy.
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areas of expertise nelly Wenger associates combines first-class skills 
for the strategic management of complex projects.

Three main areas of involvement :

— an idea, an investment or a problem to be 
resolved : nWa takes care of the planning,  
definition and overall strategic management of 
the project. if mandated to do so by the client, 
nWa will represent it and defend its interests. 

— nWa also provides public authorities,  
investors and companies with strategic consul-
tancy services, and monitors the good gover-
nance of the project.

— in certain circumstances, we will take  
the initiative and develop projects ourselves in 
keeping with nWa philosophy.

Within this framework, Nelly Wenger Associates 
aims to : 

— define the configuration of the project : 
content, challenges, objectives and strategy
— determine the circumstances of its  
realisation
— identify the means
— organise the management structures
— mobilise and monitor the designers and  
operators
— oversee all the tasks involved in the success-
ful realisation of the project
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nWa offers services in seven different areas :

— urban project development in specific 
contexts 

— strategy and development relating to  
complex cultural projects

— planning and development of cultural,  
scientific and economic events

— definition and implementation of public 
policy

— development of, and innovation in, public 
and parapublic services 

— exploitation of major technological  
innovations

— development of urban and economic  
projects in africa and the middle east

in each of these areas, nWa is able to offer  
different services, defined and configured on a 
case-by-case basis. in major urban and cultu- 
ral projects, for example, it ensures the following :

— Concept development based on an objective 
or an idea  
— development of a strategy for the resolution 
of a problem
— transformation of objectives and intentions 
into projects
— examination of project opportunities and 
economic feasibility
— management of collaboration with designers 
and experts
— negotiation with the authorities and the 
various parties concerned 
— setting up the financial and legal framework 
for the project
— development and implementation of the pro-
ject structure
— management of multidisciplinary teams
— project control and evaluation
— project information, coordination and com-
munication.

areas of aCtiVitY and serViCes  
offered
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r4 

functions : project director and president of the 
property-owning trust company, sCi r4 
location : upstream extremity of lle seguin (an 
island in the seine), Boulogne-Billancourt,  
greater paris, france
dates : july 2007–planned completion in 2015

the aim of r4 is to bring together, in an innovative 
way and on the same site, varied and comple-
mentary figures in the world of art and to provide 
them with a stimulating and creative environment. 
r4 is a pioneering venture for ile seguin and  
an unprecedented initiative in the art world : it aims 
to encourage encounters between artists, art  
dealers, collectors, art lovers, providers of logistics 
services and exhibition curators, and in so  
doing create a « vibrant art community ». its archi-
tecture is functional and versatile, comprising  
exhibition spaces and galleries, artists’ and artisans’ 
studios, salesrooms and warehouses, digital plat-
forms and multi-purpose stages, and is designed to 
meet the many and varied needs of its users.

referenCe projeCts
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Halle inox

function : project director 
location : Vevey, switzerland
dates : autumn 2010 – june 2011

the City of Vevey commissioned nelly Wenger 
associates to examine various options for the future 
use of Halle inox, Vevey’s last remaining indus        - 
trial workshop, which was shut down in 1992. 

nWa’s mandate involved determining the future use 
of this very special building in a highly complex 
context in which potentially contradictory values and 
objectives had to be taken into account :

— an ideal opportunity, not far from the station,  
to create an urban attraction on a regional scale, 
with national and even international appeal.  
— the symbolic and architectural value of Halle inox 
also had to be considered.
— the economic and financial constraints also had 
to be considered. 

upon completion of the technical and financial 
opportunity and feasibility studies, three different 
project possibilities were proposed to the City  
of Vevey.

ingenious switzerland

function : project director and president of  
the association
location : switzerland 
dates : april 2009–march 2011

against the background of the economic crisis  
of 2008, the public authorities commissioned nWa 
to identify sectors of activity with the potential  
to become export markets. following a preliminary 
period of political and economic consultation,  
nWa established a concept aimed at the develop-
ment and promotion of the export of services  
relating to architecture, engineering and design, 
three areas of swiss expertise that have achieved 
international recognition. 

referenCe projeCts
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Clean Cooling 

function : project director
location : Canton of Vaud, switzerland
dates : september 2009 –december 2010

the department of education, Youth and Culture of 
the canton of Vaud commissioned nWa to pro- 
mote on an international level the results of research 
into magnetic refrigeration conducted by the  
Haute ecole d’ingénierie of the canton of Vaud.
the objective was to analyse the state of research, 
consolidate the legal situation (patents) and set  
up a company in order to market this new techno-
logy. 

World architecture summit

functions : founder and president
location : Zurich, switzerland
dates : 2007– 

the World architecture summit is an institution that 
aims to encourage an awareness of architecture  
in all its aspects : aesthetic, functional, technical, poli-
tical, economic, social and urban.
it focuses on contemporary architectural creation 
and its interrelation with social issues, econo- 
mic development, urban planning, art and design.

douala Cameroon

function : responsible for the economic phase of 
the studies 
location : douala, Cameroon
date : 2008 

despite a return to growth and notwithstanding the 
efforts made by douala’s urban community,  
particularly as far as the infrastructures are concer-
ned, the city is experiencing difficulty in asserting 
itself as the economic capital of Cameroon and the 
sub-region of central africa. studies were there- 
fore initiated by the government of Cameroon to set 
up a development strategy for the city of douala 
and its metropolitan area. nWa was entrusted with 
the economic phase of these studies.

general outline

referenCe projeCts

Nelly Wenger Associates

Conduite stratégique de projets Complexes 
strategiC management of Complex projeCts



15

swiss national exhibition, expo.02

function : president of the board of management
location : three lakes region, switzerland
dates : 1999 – 2002

expo.02 is switzerland’s sixth national exhibition, 
the first of which was held in geneva in 1893  
and the fifth in lausanne in 1964. ever since the 
19th century, national exhibitions have served  
to reinforce the sense of national identity in a multi-
cultural, multilingual country. 
this unique event, with a budget of 1.6 billion 
swiss francs, CHf 352 million of which was put up 
by private partners, was organised by the swiss 
Confederation, the cantons of Berne, fribourg, jura, 
neuchâtel and Vaud and the cities of Bienne,  
morat, neuchâtel and Yverdon-les-Bains.
more than 40 projects were presented by architects, 
curators and artists on four sites known as arte-
plages, with a surface area covering over 475,000 
m². expo.02 stayed open for six months and  
attracted 10.3 million visitors.

general outline
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economic development centres

functions : Head of regional planning and  
president of the committee for development centres 
location : Canton of Vaud, switzerland
dates : 1991–1998

With the aim of promoting sustainable development, 
the cantonal plan for the creation of development 
centres sought to reconcile the desire to encourage 
economic growth with the need for careful regional 
planning.
the objective of the cantonal economic strategy 
was to boost the high-tech sectors, creating a  
significant knock-on effect, and at the same time to 
preserve the diversified economic infrastructure  
on which the canton’s vitality depends.
this initiative led to the creation of 19 development 
centres covering a total surface area of 365 hectares.

rail 2000, n1, n5 and n16 motorways

functions : Coordinator and director
location : switzerland
dates : 1982–1991

for about ten years, nelly Wenger coordinated  
and managed a number of major public infrastructure 
projects for the swiss authorities. these included 
motorway networks, railway lines and large urban 
car parks in particular. 

source : canton of Vaud
«Cantonal plan of the development centres»

general outline

referenCe projeCts

Nelly Wenger Associates

Conduite stratégique de projets Complexes 
strategiC management of Complex projeCts



19

nWa creates made-to-measure teams. technical, 
scientific, financial, legal and cultural resources  
are made available for the planning, development 
and realisation of projects. 

nelly Wenger is surrounded by a team of personal 
partners who are unique in their multidisciplinarity.

nelly Wenger associates is able to call upon an 
extensive network of experts, who can be mobilised 
at very short notice and who are used to team-
work. made-to-measure teams are set up in response 
to specific project needs. the necessary and most 
appropriate structures and skills are therefore com-
bined on a case-by-case basis. 

partners
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trained as a civil engineer, nelly Wenger began 
her career at the ecole polytechnique fédérale de 
lausanne then in 1982 joined urbaplan, a lau-
sanne-based bureau active in the fields of project 
management, economic development, transport, 
the environment and urban planning. there she ma-
naged major transport infrastructure projects  
(road and rail) and was placed in charge of econo-
mic and urban development strategies in switzer-
land and africa.  

in parallel to her work for urbaplan, she also 
held teaching posts at the ecole polytechnique 
fédérale de lausanne and the university of gene-
va, where she set up and ran a postgraduate  
programme in urban management and construction.

she was subsequently appointed head of the 
regional planning department of the canton of Vaud, 
and carried out far-reaching reforms of the de- 
partment. she initiated and developed a policy aimed 
at creating economic development centres (365 
hectares), introducing financial and tax incentive 
measures and guaranteeing efficient economic  
development. she was then tasked by the govern-
ment to chair the committee in charge of im- 
plementing this policy.

in 1999, nelly Wenger joined the board of 
management of switzerland’s national exhibition 
expo.02, a project comprising four sites of 40  
hectares each, more than 40 themed exhibitions, 
1,300 cultural events and a budget of 1.6 billion 
swiss francs. she was responsible for making the 
event an unqualified success, with more than  
10 million admissions during the six months that 
the exhibition was open in 2002.

in 2003, she was appointed Ceo of nestlé 
switzerland (with a turnover of CHf 1.4 billion, 
2,500 employees and eight production sites).

on 1 october 2007, she founded her own 
company, nelly Wenger associates, an independent 
strategic management bureau that operates inter-
nationally, within which she has successfully rea-
lised a number of major projects. 

 nelly Wenger is currently director of the r4 
project and is responsible for concept development 
and realisation. this « sculpture and Visual arts  
portal » occupies a site of more than 25,000 m2 on 
ile seguin, an island in the seine (greater paris).

she is also a member of the strategy advisory 
Board of the ecole polytechnique fédérale de  
lausanne and of the académie suisse des sciences 
techniques.

nellY Wenger

Biography
2011 : director of the r4 project and president of 
the sCi r4, responsible for the concept develop-
ment and realisation of a « sculpture and Visual arts 
portal » on lle seguin 

general outline

Nelly Wenger Associates

Conduite stratégique de projets Complexes 
strategiC management of Complex projeCts



23

nellY Wenger member of the board of losinger marazzi, a 
swiss construction and public works subsidiary 
of the Bouygues group

member of the strategy advisory Board of  
the ecole polytechnique fédérale de lausanne 
(since 2005)

member of the académie suisse des sciences 
techniques in lausanne (since 2003)

president of ingenious switzerland, an asso- 
ciation set up by the swiss authorities to  
promote swiss architecture, engineering and 
design abroad

founder and president of the World architec-
ture summit

founder and president of nelly Wenger  
associates

Ceo of nestlé switzerland

president of the management board of the 
swiss national exhibition expo.02

technical, security and logistics director of the 
swiss national exhibition expo.02

Head of the postgraduate urban management 
and construction programme at the institute of 
architecture of the university of geneva

president of the committee for the economic 
development centres of the canton of Vaud

Head of the regional planning department of 
the canton of Vaud (switzerland)

partner and co-director of the management 
board of urbaplan in lausanne (project  
management, economic development, urban 
planning, transport and the environment)

2011

2011

2011

2010

2007 

2007

2003–2006

2000–2003

1999–2000 

1997–1999

1994–1998 

1991–1998

1982–1991
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